!\ KANEPACKAGE PHILIPPINE INC,
¥ Mo. 5 Ring Road LISP Ii, Brgy. La Mese, Calamba City, Laguna

Telephone Ne, (049) 545-7166 to 69

Fax Neo. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

‘ Inhcuse Detection

Contrel No.:  1RF-23-09-0077

D Customer Claim

Date Issued; 27-Sep-23

Customter . ik PR

Aiten - n TQ ”

-[NOEMI CEPEDA

5161066-00 (PANEL. A)

KPLIMA- PRODUCTION

~JROSA SAX ICB FOR INDONESIA

Date of Detection

230926 NS

| 45688

Job Order Number

Section Detected - .

ILLUSTRATION OF THE PROBLEM

1T e

INPROCESS QA

f P

o :'1__01 Quantity (pc's_.)

1 Reject Qﬁan_liiy (pes} . Relect Percentage

2,000 238 11.90%

Nature._df Defeé_i:_ ._

MISALIGNED GLUING (MISALIGNED P3 VS 55

fYEM SHOULD BE iN GOOD CONDITION; NO OCCURRENCE OF MISALIGNED

GLUING (MISALIGNED PS VS SF)

Actual:

MISALIGNED GLUING (MISALIGNED PS VS SF) WAS ENCOUNTERED ON THE

ITEM

“NO, OF OCCURRENGE " DISPOSITION -
First [] ko

Recurrence I:l Special Acceptance

Na.: D For Rework

Date: B Reject/Disposal

Dooo

(PLEASE SEE ATTACHED PICTURE)
‘AREA OF.OCCURRENCE
Slotier [] oluing
EQOS [] vertical
Diecut [ otevLamination) [ ] Appearance

Material

Dimension

Frocass / Method

Detaching .

QA Supernvisor

Issugd by - Checked by U Approved by T Recsivedby
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C. prevalo G. Magsino '-/N Cepedal R, Almaric
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|\ KANEPACKAGE PHILIPPINE INC.
' ) B R o i 7 1 et Cofemb Gy, Lagune INVESTIGATION REPORT FORM (IRF)

Fax No, (049) 545-6302

' OCGURRENGE ROOTGAUSE = . OUTFLOW ROOTCAUSE -2

i IMMEDiATEACTION {hetion 1o ﬁ_s dqn_e._io santain/ lemp.:én;é_ry; co.rr_e_nl the problem found} CORRECTIVE ACTION; .(Ag_lions..__to b dons to ensure that the probfer‘ﬁ“:“ .ﬁql_i_'n_é:;::per_\_again) .

A, Sorting .Res_ul

: Actions to ke done lo eliminate recurrence - 22| Who £ Waen

Location Tola! Slock NG Total Good

RM

System
WIP

FG

8, Orlentation

Date l Time I Design /
Title Teols

Atlendeas

C. Reworking

Rework Quantity

Process
Tolal Good

Rework Percentage (Good)

QA ROOTCA R ATIC) o befilied:out by QA arge Date Conducted: PIC:

Identified Roolcause Recommendation

QA-_IIi.l-'(.:ha'rQé.)'r -
Checked by
1st Verification of Action [ jYes [ INo
2nd Verification of Action [ }jYes { 1Mo
3rd Verification of Acticn [ |Yes { INo
Effecliveness of Action [ 1Yes i 1No

Note: If no same defects / problems occurs for 8 conseculive deliveries, corrective astlon is considered effective / closed, If the same problem occurs within 5 consecutive
deliveries or 3rd verificalion of action still not yet implemenled, investigation Report shall be re-Issued lo the affected departmen! to provide new improvement aclion.

Cstalus | 0 TnL T Remarks: RIS B g i Approved by 1l : Process Owner Ackniowledgment: (Receiving Section)

:}closed

:| Initial requirement of EPP1= 168 pes.
Slill Open Nc avallabie RM Stocks of SF :
Nexi Plan: Possitle December 2023 QA Supervisor QA Assl, Manager Line Leader Department Head

| |Re-tssue IRF Dale: Dale: Dale: Date;
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